Trustee Responsibilities & Authority Record 
(Governance Foundation Template) 
Trust Name: 
Māori Land Court Order(s) establishing the Trust: 
 (Order number(s) and date) 
Trust Deed Date: 
Purpose of this Record 
This document records how trustees understand and carry their responsibilities, authority, and limits when acting on behalf of the whenua. 
 It exists to protect: 
· the whenua, 
· the owners, 
· future generations, and 
· trustees from personal exposure. 
This record does not replace the trust deed or court orders. 
 It confirms how trustees are applying them. 
1. Current Trustees 
	Trustee Full Name 
	Appointment Authority (Court Order / Deed) 
	Date Appointed 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 
2. Source of Trustee Authority 
Trustees confirm that their authority to act comes from: 
☐ The trust deed 
☐ Māori Land Court order(s) 
☐ Both, operating together 
Relevant trust deed clauses relied on (list clause numbers): 
3. What Trustees Are Authorised to Do 
Trustees confirm they are authorised to act collectively to: 
☐ manage and administer the whenua 
☐ grant conditional occupation (e.g. Licences to Occupy), where permitted 
☐ engage with the Māori Land Court 
☐ protect the land for present and future owners 
☐ make decisions consistent with the trust purpose 
Any limits or conditions on trustee authority under the deed: 
4. What Trustees Are Not Authorised to Do 
Trustees acknowledge that they may not: 
☐ transfer ownership of Māori land 
☐ grant permanent or exclusive rights without Court authority 
☐ act outside the trust deed 
☐ act individually without collective authority 
☐ prioritise personal or whānau interests over collective benefit 
5. Collective Decision-Making 
Trustees confirm that: 
☐ decisions are made collectively 
☐ quorum requirements under the deed are followed 
☐ decisions are recorded in writing 
☐ authority to sign documents is resolved formally 
Decision-making method used by this trust (e.g. consensus / majority): 
6. Conflicts of Interest 
Trustees acknowledge that conflicts of interest may arise and confirm that: 
☐ conflicts will be declared early 
☐ conflicted trustees will step back where appropriate 
☐ decisions will remain collective and transparent 
Declared conflicts (if any): 
7. Long-Term Responsibility Acknowledgement 
Trustees acknowledge that: 
☐ decisions may affect the whenua for generations 
☐ permanence requires higher care 
☐ unclear authority creates future risk 
☐ slowing down is sometimes necessary to protect the kaupapa 
8. Trustee Confirmation 
By signing below, trustees confirm that this record accurately reflects how they understand and exercise their responsibilities at this time. 
	Trustee Name 
	Signature 
	Date 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Trustee Note 
This record should be: 
· reviewed when trustees change, 
· revisited before major decisions, 
· kept with trust governance records. 

