Trustee Fiduciary Decision Checklist 
(Pre-Decision Protection Tool) 
Trust Name: 
Decision Being Considered: 
 (e.g. granting an LTO, supporting an occupation order, access arrangements, restructuring) 
Date: 
Purpose of This Checklist 
This checklist exists to help trustees: 
· slow decisions down when needed, 
· think the way the Māori Land Court thinks, 
· protect the whenua and future generations, 
· protect trustees from personal exposure. 
This is not a compliance form. 
 It is a thinking tool. 
1. Authority Check 
☐ Are we properly appointed trustees? 
☐ Do we currently hold authority under Court order and trust deed? 
☐ Is the decision within trustee powers? 
☐ Are we relying on clear deed clauses (not assumptions)? 
If any answer is uncertain, pause and seek clarity before proceeding. 
2. Ownership & Mandate Check 
☐ Is ownership up to date through succession? 
☐ Are there known unsuccessioned interests? 
☐ Are there whāngai claims that may affect mandate? 
☐ Could ownership issues undermine this decision later? 
If ownership is unclear, do not lock in permanent outcomes. 
3. Process Check 
☐ Were required hui or meetings held? 
☐ Was notice given properly under the deed? 
☐ Were owners informed where required? 
☐ Is the process fair and transparent? 
Good process protects good decisions. 
4. Evidence Check 
☐ Is the decision recorded in writing? 
☐ Are site plans / boundaries defined where relevant? 
☐ Are conditions clear and documented? 
☐ Would this evidence still make sense in five years? 
If it isn’t written, it didn’t happen. 
5. Purpose & Tikanga Check 
☐ Does this decision protect Māori land? 
☐ Does it benefit owners collectively, not just individuals? 
☐ Is tikanga being respected alongside legal authority? 
☐ Are relationships being protected as much as possible? 
Tikanga guides behaviour — authority confirms action. 
6. Long-Term Impact Check 
☐ Is this decision reversible? 
☐ Does it reduce future options for the whenua? 
☐ Would we be comfortable with this outcome in 30–50 years? 
☐ Are we locking something in permanently? 
Permanence requires higher care. 
7. Risk & Trustee Exposure Check 
☐ Are conflicts of interest declared? 
☐ Are trustees acting collectively? 
☐ Could this decision be challenged later? 
☐ Would we be comfortable explaining this to the Court? 
Court clarity = trustee protection. 
8. Scale-to-Risk Decision Rule 
Trustees confirm that the level of process and evidence used matches the level of risk: 
☐ Proceed (low risk / reversible) 
☐ Proceed with conditions or staging 
☐ Pause and seek further advice 
☐ Refer to the Māori Land Court 
9. Trustee Confirmation 
This checklist was considered before making the decision. 
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Trustee Reminder 
Slowing down is not obstruction. 
It is how trustees protect the whenua, whānau, and themselves. 



